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Missed sales or lost sales are your potential sales that could have happened but
di dndét either because the r eypuneverdad it en
that item or brand in the first place.

To be able to turn such missed opportunities inkessgou need to have a clear
picture of all your missed opportunities. In other words, you nedd tbhe
following:

1. Record all your missed Sales
2. Replenishyour stock at regular intervals

In this aticle you will learn how to keep track of missed satesate requests for
restockingandhow toprocess missed sale opportunities in Candela. The article is
divided into the followinghreeparts:

1. Recording missed sales
2. Creating requestsfor Restocking
3. Processing missed sales.

1. Recording Missed Sales (at Shops, the screen is visible only to shop
users)

Admin or HO user configures the system for Recording

Missed sales happen at shops, thus shop sales person or whoever is in charge of a particular
shop,should be able to record such missed opportunities.

In Candela, recording missed sales is just a matter of one simple configuration:
Go to:Configuration>System Configuration>Saletab

Mar k t he Emhaédbd keb dW s& e d aBdUpdate Recor di ngo



Remember: WConfigurations are done by Admin

Shop User logs in
When a customer comes and asks for an item, the sales person will click F4 in product help field.

A screen will open up showing s temmd kissedsalea | | pr
button, 6 against each product

Product Code Help
I | @y [ 1000 / XKz

ct Code | Product Name: | Price | Stoc:lﬂ Pack Units | Pack Gty | Pack Price N\ecord Mizzed Sale
02275 7UP TIN DIET 50.00 ‘ 1.000 50.00 |Record Missed Sale

ACHAR GOSHT(FROZEN"READY T EAT") BOX 380.00 1.000 380.00 |Record Missed Sale
47 AJWAIN 160.00 1.000 160.00 |Record Missed Sale
131922246  AL-110 450 GM TIN 750.00 1.000 750.00 |Record Missed Sale
1 Al BN 1 095 GE 1 000 1nisaf D, ed Micood Sal,

To record missed sale, click the button aqubp up will appearEnter the quantity of missed
sales or whatever you think is needed to replenish the.stockcan also enter comments if you
want ta

DZEN"READY TO EAT") BOX 380.00 1.000 380.00

. 160.00
@€ Record Missed Sale X Erae
1,035.96
Enter Missed Guantity: 1242 57
[50 | | 20667
[GM BLAQ  Enter Remarks: 65.00
[GM BLAD |urgently needed 135.00
[5M BLAC 275.00
[M BLAC 525.00

100PCS Excd 23000

50PCS BLACK 120000 E 1000 120.00

e R e e e e e xR e
diidiaglidiiglilgiigigiialiigiid

]
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All recorded missed sawill be saved in the system. The shop user can prepare a request for
stock based on the missed sales.

2. Creating Requests for Restocking (at shops)

Shops can create requisition requests in the following three ways:

1. Requests against recorded missed Sales
2. Requests against inventory levels (sefraductRe-orderQuantityscreen)
3. Requests according to the required estimated quantity.



2.1 Requests against Missed Sales

To create a requeagainst missed salebe shop user will go t&hop Activities>Order
Requisition

] Order Requisition Records

| Order Requisition Records
Requistion No. By Inventory Level ‘
. I OMn Oo0ptimal (O Max (@ MssedSale (O None
lssue Date [11/Sep /2017 B ]
11/Sep /2017 @~ Generate order \

Product Code [

" Tte |
‘ if this checkbox is unchecked, the sytem will show missed sales till the current
date. To check missed sales of a particular date, check the box and select date

Select the radio buttddissed Saleand clickGenerate Order. All recorded missed sales with
the required quantitfthe quantity added in the missed sales pgpuip load in the grid.

Click Saveto save the request.

Note The shop usetan change quantity in the grid

2.2 Requests against inventory levels (set at product re -order level screen)

A quick reminderinventory levels are set by Admin usergGamfiguration>Product Reorder
guantity Screen.

To create requests against inventienels, do the following:

a. Select products either by clickirkgd in the product help field or throudPriteria loader
b. Select theequired radio button for inventory levels.
c. Click Generate Orderbutton.



The system checks inventory levels of the selecteduptednd loasithe order quantity
accordingly. For example, if you have seledtéd radio button for a particular product and the
min inventory level for that product is 58nd the current stock in the shop is 10, the system will
load 40 in the ordeguantity column.

Click Saveto save the request.

2.3 Requests According to Required Estimated Quantity

Shops can also create requests by simply loading products and entering order quantity in
theOrder Qty column against each product.

After entering quanty for products, clickSaveto save the requests.

Once a request is savele systemwill generate a stock request which the HO or Admin users
can see and take whatever action they want to.

2.4 How Shops can Check Status of their Requests

The status of all requests will appear onReeords tab:

Regquisition Request Records

Requisition No. | ]
atikn s @~  You can select dates and click this
Last Date button to search requests made

during a certain time period.

FlkMee Tie

|| Requisttion No. | Requisition Date | Request Gty | Approved Gty | STRQty | Balance Gty | Requisition Status | Approval Status | Requisition Source
N i~ { e

_j 17 11/Sep/2017 10:12:00 AM 300.000 300.000 0.000 Open Awaited None

4“ 16 11/Sep/2017 10:08:00 AM 500.000 500.000 0.000 Open Awaited None

|15 11/Sep/2017 10:07:00 AM 1.000.000 1.000.000 0.000 Open Awaited Missed Sale

Line fields of Records scree explained:

RequisitonNol t 6s t he system generated number for



Requisition Date When the request was made

Request Qty The quantity mentioned in the request

Approved Qty: The request quantity approved by HO

STR Qty: The quantity out of the total approved quantity for which STR is made.
Balance Qty. The remaining balance of approved quarditgr STR is made

Requisition Status Shows the status of requests aftery have gone through the approval

process. For example, if a particular request has been approved but no further action is taken on
it, the requisition status will appe@pen. Similarly, if a request has beepproved and in

process, the requisition status will appeainagrocess

Approval Status: Shows the status of approval process meaning whether a particular request has
been approved, rejectaat, is awaiting approval or rejection.

Requisition Source:This column shows the source of each request. It shows whether a request
is made against missed sales, inventory level or estimated quantity (in case of estimated quantity,
wordd N o nvill @ppear against such requests).

It is all About Rights!

Note Requisition request screen is right based. The admin users nged
to give shop users the right to use this screen:

Security>Group Rights

From User groups sele&ales ShopFrom Form Categoriesselect
Shop Activities Expand Shop Activities; Expan&equisition
RequestMark all checkboxes

3. Processing Missed Sales(At Head Office)

The shop users can only record missed sales and create réguststsk All processing of the
stock requestwill take place at Head Office.

To processtockrequeststhe Admin useswill carry out the following steps:



1. Approve Requisition
2. Process Requisitions

3.1 Approve Requisition

To see and approypartially approve orejectall stock requests from shopsu will go to:
Purchase>Approve Requisition
Selectshopwhose requests you want to view

SelectStatusto view requestby statuqfor all new requests, yowill select thecheckbox
Open)

Click Search

All requests (according to the selected status) will appear in the grid.

Approve Requisition Result
click to select all shops

Shop Info | ./
KBK] Kareem Block
ARl

[WHS] WareHouse | Open [] Approved [] Rejected

é Date Range
5| [2/Feb/2017 @~ |- [28/Mar/2017 B~ |
[] Is Processed Search

\

[1/3]

F ke Tie

Shop | Date | Reference ... | Status | Remarks | ls Processed | Process By |
]
» |RaviBlock  28/Mar/2017 3 Open
| RaviBlock = 28/Mar/2017 1 Open

In the grid, double clicthe requesivhose status you want to chanBesult tab will open up:




Approve Requisition Result
select status from

|1a::ved v I/ drop down

s at the
e e e dmin user can change requesting STR made or in
the approved quanti shop process for the
N \ ‘requesting shop
FdkEdee Tee | \ *
Product Code | Product Name | Requisition Qty | Approved Qty | Cument Stock | STR Intransit | Retail Price | Value At Retail Price | Comments
‘v;] o
> FRNG0288 1B SBRITE 7ERO 500000 ) 0600 600 8.0 40,000.00

From Statusdrop down select status for the request.
Enter remarks if you want to.
Click update.

3.1.1 Different Approval Statuses and What do They Mean?
Approved: If a shop request &pproved this means the admin has taken the shop

request seriously and will now proceed to take further steps for sending stock to the
requesting shop.

Partial Approval : This means the quantity that is approved is less than the requested
guantity.

Rejeded: If a requests rgectedthis means no further steps will be taken against that
request.

A Note about Requisition and Approval statuses as they will appear at shop
Requisition screen

Approval Status Requisition Status
If a requested is approve( awaited Open
but no further action is
taken
Approved In-process
If a request is approved
and is being processed




3.2

If partially approved

Approved

In-process

If Rejected

Rejected

Open

Process Requisition s

Once the requests have been approved or partially approved ygo talProcess requisition

screerPurchase>Process Requisitionandstart processing the request, and this will involve

the following steps:

3.21C

onsolidate Requests

Consolidating requestaeans to merge all requests from one shop into a single request. For this
carry out the following steps:

a.
b.
c.

Select the shop whose requests you want process
Click search to load requests in the grid

Mark the checkboxes against the reques y o u

check box to select all in
Click Consolidate

one go.

Process Requisitions
From Date [28/Feb/2017 [~ | ToDate [29/Mar/2017 [ |
Shop Info Exp
e \E F Titl
KBK] _Kareem Block ‘ A neieck i :ﬂnc =
[RBK] RaviBlock |
WHS] aehouse || |_|Select [Shop  |RRequestNo. |Date | Remaks |View
d
Rl | v Ravi Block 8 29/Mar/2017 View
| v Ravi Block 7 25/Mar/2017 View
S V| RaviBlock 6 29/Mar/2017 View
= v Ravi Block 5 28/Mar/2017 View
! ‘w » v Ravi Block 4 28/Mar/2017 View
04l -
| all requests are loaded in
Search ( the grid
Consolidate ﬁ
Search In-Process CRs T VRN 50f 5 "

Consolidating Requests of More than on&hop

want to

SelattAlD |

If you have received requests from many shops you can also select alllsholsk{ng A) and
click Search.

dat e



All requests from all shops will load in the grid.

Now when you clickConsolidate the system will consolidate requests separately against each
shop. For example, if there are 3 requests from shop A and 3 from shop B the system will create
two Conwlidated Requests (CRs) against each shop.

3.2.2 Process Request

When you have approved and consolidated requests you will begin processing it. This means you
will take steps to transfer stoti&the requesting shop. Now there are two ways to do so:

a. You can create an STR (Stock Transfer Request against the warehouse or any other shop
from where you want to shift the stock to the requesting shop.

b.1f you donét have the requested stock in vy
transfer it to theequesting shop.

Letdos | ook at the above two scenari os one

Creating STR

To create STRs for the consolidated requests, carry out the following steps:

1. When you Consolidate Requests, the system will automatically take you to the next
screen.
Or
OnProcess Requisitiorscreenselect the shop whose consolidated CRs you want to
view. Click Search In-process CRsutton. This will take you to th€onsolidated
Requisition screen where you will find consolidated CRs of the selected shop.

Note:you can also select all shops and click searepriscess CR button to view
consolidated CRs of all shops

2. On Consolidated Requisition screen, select the CR for which you want to build STR

3. Select Source shop from where you want to transfer stock tedhesting shop.

10



Consolidate Requisition

STR Source Shop [[wHs) WorcHouse | A o5 iciude Source Order Guantty

FlfkMee Tie |

products included in the
consolidated request

i ‘ | Received Shop | Date | User Name | CR Detail | Products Detail | Build STR
V|
J ﬁ Ravi Block 3/28/2017 demo CR Detail Products Detail Step 1:5TR ]
Ry . - =
Click to check details ™
o f all merged CRs
e) 1 . 4 i
CR g Click this to check details of

4. Click Step T STR button This will take you to th&TR View Before Generation

Screen.

5. Click Generate STRbutton.

Note:When STR is generated against a CR, it will no longer appear in the listRybcess

CRs

If the Generated STR does not contain the entire requested quantity, the quantity not

included in STR will appear &alanceQuantity onShop Requisition Recordsb

Creating Purchase Order

I f the Head office want s stdclois nptavaialdesaswarghosé v p 6 s

will create a purchase order to purchase stock.

Let s see what st e pmrchagseerder againstlthe shdpraquestcr eat i ng

On Consolidated Requisition screen carry out the following steps:

a. Select the CRor which you want to create a PO
b. Select the checkbaRaisePO f or St or eo
c. Click Step 2 Temp PCObutton

11



Consolidate Rt isiti 5
o 2 formaking PO for warehouse
STHSmenSenl-sees- - [mmEOSm Incude Source Order Ouartty 7]
© [Hidey e |
| | Received Shop | Date | User Name | CR Detai | Products Detal | Buid STR
> v RaviBlock 3302017 demo. CR Detal Broducts Detad TSTR
/1
S 2
oot M (| 10610

] «[» | I+ ] [] - e

Temp POscreen will open up.

Select supplier from the supplier drop down and cBeke

Temp PO
ke e | | @538 e
Product Name | Product Code | RequredQty | PO Gty | Rate | Supplier | Template
7 ST
./ jimaginary product R T BG000 50000 4000 -sele.. []|Temp. § |
AJMAIR FOOD KITCHEN MATERIAL
4 Ast
select supplier Henry Paul
MANI TRADER (LAYS CHIPS)W.H)
Simon
Taimur
= Warehouse
= Nl
Record: 14 4 | 10f 1 » » |4 W ] »
il «lnin! ml - 5

Making Purchase order for Warehouse

The system gives you the option to make PO for Warehouse. This means the purchased
inventory will first arrive at the warehouse and then STR from warehouse to requesting shop will
be created.

FromTemp PO storedrop down, select warehouse

Click Step 2Temp PO
12



Select Supplier an8ave

For saving PO Temp you need to comply with certaiarpgelisites. The system will check the
following and will not let you savBO Tempif these requirements are not fulfilled:

Supplier: Select the supplier from the supplier drop dowrP@hTempscreen

MOQ (Minimum Order Qty): It is the lowest quantity of a certain product that a supplier is willing to
sell. Meaning if a P empdoes not satisfy the MOQ requirement for a particular product, the sy
will not let you save the PO.

Product wise MOQ for each supplier is enteredviisc>Minimum Order Quantity
Note: If MOQ is not mentioned, the sgst will not ask you to validate.

MOA (Minimum Order Amount): It i s t he amount bel ow which |a
amount is entered dlisc>Supplier screen for each supplier.

Note: If MOA is not mentioned, the sysh will not ask you to validate.

Credit Limit : It is the maximum amourf credit that a particular supplier is willing to give you.
Credit limit for each supplier is entered bisc>Supplier screen for each supplier.

If POtempa mount exceeds the credit | imit of the
PO.

Note: If credit limit of the selected supplier is not defirlkd systm will not ask you to validate.

1 The savedemp POwill now appear on th®O screen

1 When PO is approved, you can load it on the GRN screen, receive stock against it and
Save.

13



CONFIGURATIONS

Minimum Order Quantity

It és al l about rights!

This screen is right based. Be able to view this screggoto: Security>Group
Rights; select Group, fromrorm categoriesselectConfiguration>Misc;
ExpandMinimum Order Quantity (MOQ ); mark the checkboxes as&ve

Minimum Order Qty : It is the lowest quantity of a certain product that a supplier is willing to
sell. To configure MOQ for each product follow the steps below:

1. Go toMisc>Minimum Order Quantity

2. FromSupplier drop down select supplier

3. Click product help to select product

4. Enter MOQ for the selected producthefault MOQ field
5. Save

6. Now select the next product, and so on.

7. All selected products and their default MOQ will appear in the grid.

14












